Terms Of  References for Staff
Basic Information

	Requesting agency ​​​​​​​​
	ACMAD
	Country
	NIGER

	Duty station
	VACOAS
	Security phase in Country / duty station
	

	Start date for the financial year
	March, 2022
	Expected duration of activities during the year
	12 months

	First year of activity 
(Indicate with Yes/No)
	Yes
	If  No, how many years or mothns already spent on this position
	0 months


Please provide name, title, telephone number and e-mail address

	Supervisors’  Name 
	(1) Dr. Andre KAMGA FOAMOUHOUE
(2) Mr. Sunshine Gamedze

	Supervisor’ s email & phone
	gamedze@acmad.org , +227 99 28 96 37
dg@acmad.org , +227 70 80 75 56

	ACMAD   focal point  for secretariat&administrative issues– contact for visa, security clearance, airport pick-up, hotel booking etc
	Safiia Alfa ( ACMAD Secretariat)
Nafissa Moussa ( Human Resources Officer)


Background information/reason for request/extension

	· Current situation at ACMAD

	ACMAD is a WMO Regional Climate Centre for all Africa with mandatory and recommended functions.  The  WMO Regional Association of African National Meteorological and Hydrological Services added the coordination function of Regional Climate Centers in Africa.  African countries require climate information to craft and implement adaptation and resilience strategies.  

	· Existing programme strategies and mechanism


	ACMAD is collecting climate datasets including global and regional projections, developing tools and methods for climate change service provisoon at continental and  at regional level.  



	· Current internal staffing capacity


	20 staff members work at ACMAD with 4 in the Department of Climate and Environment that will be responsible for the deployee.



	· Other info

 
	The Full value Chain Optimized Climate User Centric Services for Southern Africa. (FOCUS Africa) project aims to develop tailored climate services to address adverse impacts of climate change and build resilience to extreme event in agriculture and food security, energy, water and infrastructure sectors. These services will be available through pilot demonstrations with eight case studies in six countries for a wide range of users

This project will contribute to providing high quality climate services by improving infrastructure, technical and human capacities in the SADC region

	· Title and level of staff

	Name of  staff: Dr.Ram K. Dhurmea
Role: Consultant

Title: Climate Expert



	· Objectives and expected output


	Objectives: The consultancy is to provide a service in climate service for the FOCUS Africa project.


	· Main duties and responsibilities


	The main duties and responsabilities are described in the following
· Collaborate with Mauritius Meteorological Services (MMS) to organize workshops and events at national and regional levels

· Support communication material development in partnership with MMS

· Engage with Mauritius water authority to gather information for case study 8

· Downscale forecasts, support validation, develop drought indices for case study 8

· Develop drought indices from model outputs with thresholds for triggering wet or drought conditions

· Collect products for water resource managers for Mauritius water security study

· Support co-design; co-development and testing for case study 8

· Contribute to service prototype co-design and co-development for case studies with MMS
· Engage end users in processes, methods, and tools definition to evaluate socio-economic impact of the developed climate services

· Organize interviews of users to facilitate ex-ante and ex-post analysis of socio-economic value of climate services of case study 8 in Mauritius

· Support business model design and climate services exploitation strategies as well as feedbacks collection and analysis in collaboration with user who are not project partners

· Liaise with other FOCUS Africa partners 

· Assist in planning, organizing and servicing training workshops and other events. 

· Carry out other relevant duties as required

	· Reporting and supervision
	· 

	· Deliverables
	1. Reports on stakeholder and in particular user and end user feedbacks

2. Meetings reports with CSIR, MMS, MRU

3. Interview or survey questionnaire with list of stakeholder interviews conducted

4. Case study 8 design report

5. Service definition, co-design, development and testing plans and progress report for case studies

6. Report on the review process and outcome for developed predictions with MO, JRC and BSC

7. Report on the review process and outcome of forecasting methods and sharing of observations on onset and cessation of the rainy season in Mauritius

8. List of workshops organized, and communication materials developed

9. Reports of workshops and other events organized.


ACTIVITY PLAN AND SCHEDULE
	Deliverable 
code
	Main Deliverable
	March_22
	April_22
	May_22
	June_22
	July_22
	August_22

	
	Activities/Tasks
	4
	W2
	W3
	W4
	W5
	W6
	W7
	W8
	W9
	W10
	W11
	W12
	W13
	W14
	W15
	W16
	W17
	W18
	W19
	W20
	W21
	W22
	W23
	W24

	Work Package 1 

	Stakeholder engagement, communication and outreach

	D1.1
	Contribute to organization of and participate in national and regional workshops and provide feedback on workshop reports
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D1.2
	Contribute to development of communication materials as appropriate
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Work Package 2

	Climate services requirements, co-production and end user’s challenges landscape

	D2.1
	Engage with the Mauritius Water and Agricultural Sector and to gather information required for case study 8.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Work Package 4  

	Tools and methods for seasonal forecasts, decadal predictions and climate projections

	D4.1
	Downscaling long-term climate forecasts for Mauritius and support validation, increase temporal resolution and development of drought indices to feed into case study 8.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D4.2
	Develop drought indices from model outputs and develop threshold for triggering drought or wet conditions alert.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Work Package 5 

	Develop end-user tailored climate services prototypes 

	D5.1
	Collection of appropriate climate products for water resource managers for Mauritius Water Security Study
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D5.2
	Contributed to the design of case study 8 climate services prototype
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D5.3
	Contribute to case study 8 climate services prototype co-development and testing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Work Package 6 

	Assess the socio-economic value of the prototypes and prepare their exploitation

	D6.1
	Facilitate the involvement of end users that are not project partners in defining processes, methods and tools to be used in the project to evaluate the socio-economic impact of the developed climate services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D6.2
	Organize interviews with end-users in the country and facilitate the identification/involvement of local stakeholders in relation to the ex-ante analysis of the current socio-economic situation of case study 8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D6.3
	Organize interviews with end-users that are not project partners and facilitate the re involvement of local stakeholders in relation to ex-post analysis of the actual socio-economic impacts of the climate services prototypes in case study 8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D6.4
	Provide information on the services, contributed to the design of business models and exploitation strategies of their services, involving end-users that are not project partners to provide feedback on business models and exploitation strategies
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 




	Deliverable 
code
	Main Deliverable
	September_22
	October_22
	November_22
	December_22
	January_23
	February_23
	March_23

	
	Activities/Tasks
	W25
	W26
	W27
	W28
	W29
	W30
	W31
	W32
	W33
	W34
	W35
	W36
	W37
	W38
	W39
	W40
	W41
	W42
	W43
	W44
	W45
	W46
	W47
	W48
	W49
	W50
	W51
	W52

	Work Package 1 

	Stakeholder engagement, communication and outreach

	D1.1
	Contribute to organization of and participate in national and regional workshops and provide feedback on workshop reports
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D1.2
	Contribute to development of communication materials as appropriate
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Work Package 2

	Climate services requirements, co-production and end user’s challenges landscape

	D2.1
	Engage with the Mauritius Water and Agricultural Sector and to gather information required for case study 8.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Work Package 4  

	Tools and methods for seasonal forecasts, decadal predictions and climate projections

	D4.1
	Downscaling long-term climate forecasts for Mauritius and support validation, increase temporal resolution and development of drought indices to feed into case study 8.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D4.2
	Develop drought indices from model outputs and develop threshold for triggering drought or wet conditions alert.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Work Package 5 

	Develop end-user tailored climate services prototypes 

	D5.1
	Collection of appropriate climate products for water resource managers for Mauritius Water Security Study
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D5.2
	Contributed to the design of case study 8 climate services prototype
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D5.3
	Contribute to case study 8 climate services prototype co-development and testing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Work Package 6 

	Assess the socio-economic value of the prototypes and prepare their exploitation

	D6.1
	Facilitate the involvement of end users that are not project partners in defining processes, methods and tools to be used in the project to evaluate the socio-economic impact of the developed climate services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D6.2
	Organize interviews with end-users in the country and facilitate the identification/involvement of local stakeholders in relation to the ex-ante analysis of the current socio-economic situation of case study 8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D6.3
	Organize interviews with end-users that are not project partners and facilitate the re involvement of local stakeholders in relation to ex-post analysis of the actual socio-economic impacts of the climate services prototypes in case study 8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D6.4
	Provide information on the services, contributed to the design of business models and exploitation strategies of their services, involving end-users that are not project partners to provide feedback on business models and exploitation strategies
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 




[image: image1.png]



Signature of employee Date_________14/03/2022______________
Signiture of supervisor_____________________ Date_________14/03/2022______________
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